


Our Vision  

  Transforming Lives and Communities.

Our Purpose
  We are a collaborative, learner-centred college – creatively 

  contributing to social and economic prosperity through 

  applied learning.

is inspired by our vision, motivated by 
our purpose and guided by our values.

“I never really believed in myself until I came to NBCC. People 
always asked “what do you plan to do with your life?” and I never 
had an answer... I feel like I have �nally found my purpose in life. 



Our Values Together We Rise not only by what we do, but also by how we do it. We make a difference  

    every day through a common set of values that guide our relationships, our decision-making, 

    our actions and our accountability. 

At NBCC, we are 

all learners and 

leaders. Every 

day we learn 

how to lead the 

transformation 

of lives and 

communities. 

We know that 

we can make a 

more significant 

difference — 

lifting each 

other — when we 

learn together.

We learn together to...
Nurture a culture of belonging.
We embrace diversity and inclusion. We 

welcome the individual experiences and 
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NBCC will 

transform lives 

and communities in  

New Brunswick and beyond 

by welcoming  

more learners  

who experience an 

enriched NBCC 

Advantage  

supported by our  

increased capacity  

for growth.



By 2022, NBCC will 

welcome more learners.

Who are NBCC’s learners?

NBCC learners come to us from diverse experiences and with diverse 

aspirations. Learning at NBCC, and learning that impacts lives and communities, 

takes many forms. Whether you are beginning a new career, looking to 

upgrade your existing skills, developing new expertise, or seeking personal 

development, we will support you on your individual journey. Regardless of 

how and why you have come to NBCC, you belong to our learner community.
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Opening our doors as widely as possible not only enriches our learning environment, it is vital 

to the success of our Province. With the number of New Brunswickers aged 17-24 decreasing, 

it becomes even more important that individuals of all ages, backgrounds and aspirations 

have opportunities to successfully pursue post-secondary education. By creating meaningful 

partnerships with New Brunswick Indigenous communities, we will support the success of 

greater numbers of Indigenous learners. We will also reach out beyond our borders to bring more 

newcomers and international students to our College and to New Brunswick.

To reach and to welcome more learners, we must adopt new and flexible modes of program 

and course delivery in ways that consider diverse and individual needs. Diversified recruitment 

strategies and increased life-long opportunities will allow us to meet learners where they are 

today and support them in turning their aspirations into reality. This includes supporting those for 

whom literacy, numeracy or language preparedness are barriers to post-secondary education and 

providing the appropriate financial support to improve accessibility.
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What is the NBCC Advantage?

Where the strengths of our College meet the aspirations of our learners and 

the needs of our Province Ɖ that is where you will Ǒnd the NBCC Advantage. 

NBCC has a long-standing record of preparing our graduates for career 

success. In recent years, NBCC students have had opportunities to enhance 

those job skills with experiences in community leadership, innovation and 

entrepreneurship. As a result, our NBCC learners and our staff have the 

potential, the knowledge, and the perspectives to be exceptional in their 

professional lives and as global citizens.

We will continue to enrich the NBCC Advantage — creating a culture of life-

long belonging and learning. We value the individual hopes, talents and 

experiences which make up our College community, but we also recognize 

that we are stronger together. NBCC will be a catalyst for meaningful 

connections between learners, staff, alumni and our communities.

By 2022, NBCC will 

enrich the NBCC Advantage.
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Target 2022

80%

of learners report a 
strong sense of value and 
belonging at NBCC.

Double 
learner participation in 
applied research.
Target 500: 2015-2016 baseline 235

10% 
of learners and alumni are 
exposed to entrepreneurial 
experiences and 
opportunities for self-
employment. 
Target 1,000 learners : 1,000 alumni

90%

of NBCC graduates are 
employed one year after 
graduation.
Target 90% : 2015-2016 baseline 90%

Learners arrive at NBCC confident that, when they finish their programs, they will be ready for the 

workforce — both in New Brunswick and beyond. By providing our learners with diverse learning 

opportunities, we are not only offering them an edge in the workplace, we are positioning them 

for greater impact in their communities, and in our ever-connected world. We will embrace 

diversity and inclusiveness, and we will open ourselves to the experiences, cultures and 

knowledge of all learners.

The needs of today’s job market are also changing quickly and employers are looking for 

transferable skills such as teamwork, effective communications and problem-solving. In a world 

where the ability to create value provides a competitive edge, emphasizing the possibilities 

of self-employment and entrepreneurship, and providing increased opportunities for work-

integrated learning, will also assist NBCC learners to envision potential futures. We value 

individual members of our community, but we also recognize that it is through meaningful 

connections and collective action that we have the greatest opportunity to transform lives.  

We will continue to further our Robertson Institute for Community Leadership, Applied 

Research and Innovation and OASIS entrepreneurial mentorship, to enable such life-changing 

and life-long connections.

The NBCC Advantage

Learners are employed and prepared for success.

        Leaders contribute to diverse and inclusive communities here in New Brunswick and around the world.

Life-long learners take full advantage of continuous development opportunities.

        Innovators and entrepreneurs create employment and wealth.

We all belong  —  we are valued  —  we feel connected.
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What are the ingredients for growth?

In order to grow, we need to work together, supporting and pushing one 

another to think more creatively and more collaboratively. Our approaches must 

be Ʋexible. If our policies, procedures and practices threaten to hold us back, we 

must be ready to change. Through clear deǑnitions of our goals and transparent 

communication of our performance, we will continue to challenge ourselves, 

evaluate our progress and re-adjust as necessary. Growth will not occur in 

isolation; we will continue to nurture our relationships with our trusted partners 

and explore opportunities for new collaborations.

By 2022, NBCC will 

build our capacity to grow.

$700,00000

$600,00000 

$500,00000

$400,00000

$300,00000

$200,00000

$100,00000

$-
2015-2016 Target 2022

$400,00000 $400,00000

$200,00000

Increased 

investment in 

employee

professional 

development 
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Target 2022
Our growth and change leadership rely on the strength of our employees. We will increase our 

investment  in the development of our employees and align our talents in support of NBCC’s 

vision, values and goals.

NBCC’s contribution consists of more than solely influencing the lives of learners. The College’s 

program offerings support a range of social and economic sectors in New Brunswick, and supply 

employers with the skilled workers they need to make their workplaces more productive.

We have many trusted and valued partners – businesses, community organizations, alumni, 

associations and governments – who share in our hopes and visions of a prosperous  

New Brunswick. None of us can do this alone. We need to align our efforts and identify new 

partnership opportunities which will help NBCC – and, by extension, New Brunswick – to thrive  

and grow.

In an ever-changing learning environment, effective financial management, organizational 

alignment and implementation have to be a high priority. NBCC will continue to be fiscally 

responsible by growing revenue, investing strategically, and improving our productivity.  

Through a commitment to continuous improvement, we will create more efficient and effective 

processes and procedures to support quality, flexibility and growth. These collaborative efforts will 

enable us to seize the many opportunities that will ensure success.

Increase non-grant 
revenue to 

40%

of all revenue.
Target 40% : 2015-2016 baseline 33%

30%

of annual professional 
development expenditures 
allocated to increasing 
organizational competencies 
in leading change and 
supporting diverse learner 
needs.

10% 
overall increase in the 
efficiency and effectiveness 
of processes and practices 
identified through 
continuous quality 
improvement initiatives.

80% 
of industry and community 
partners report a high 
satisfaction rate based on 
return on their investment 
and collaboration with NBCC.

 “…the long term success of NBCC is closely attached to its capacity to be 
�exible and adapt to the changing needs of the Region, its industries and the 

world…” — Community Partner 
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We will provide flexible educational programming that is 
responsive to the social and economic needs of the Province.

We will create value and opportunity through mutually 
beneficial partnerships and collaborations.

We will produce and deliver programs and services that are 
responsive to diverse learner needs.

We will invest in priority areas that further the productivity, 
sustainability and effective delivery of our programs and services.

We will enhance our College community’s capacity to achieve strategic 
goals by investing in and aligning our talents and resources.



We cannot tackle everything at once. To make meaningful progress, 

we need to focus on required building blocks. We will concentrate our 

efforts on six priority initiatives in the first 12- 24 months of this plan. 

We each have a role to play in translating these priority initiatives into 

living plans that guide our daily work, and in aligning our resources 

accordingly. This will evolve as we implement initiatives and evaluate 

our short- and long-term progress.

“Providing more �exibility for students to complete 
their education in the "o�-hours" and in a wider range 
of formats will increase accessibility for a broader range 

of NB residents.” — NBCC Staff Member 
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Define, better understand and 
reduce barriers for individuals 
not currently considering or 
participating in post-secondary 
education. 

Address the availability of 
enhanced support services 
through alternative hours and 
modes of delivery, including 
technology-enabled services.

Increase the delivery of 
transitional support, career 
planning and employment 
services for prospective learners.

Through authentic 
partnerships with Indigenous 
communities, increase 
opportunities for staff and 
students to learn from and about 
Indigenous knowledge, culture 
and history.

Develop and implement an 
employee professional 
development plan for leading 
change and responding to diverse 
learner needs.

Identify and implement a 
continuous improvement 
approach to further our strategic 
goals - with a focus on productivity, 
effectiveness, and efficiency.
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Through shared understanding and expectations around our measures of success, we are able to demonstrate our impact 

and answer the questions: “How far have we come?” and “Are we there yet?” These targets help us to understand when 

strategies are working and when we need to readjust in order to achieve our vision for 2022.

TARGET 2022: RISING TO THE CHALLENGE

80%

Graduation rate.
Baseline 79% ; Benchmark 60%

83% 
Retention rate.
Baseline 81% ; Benchmark 83%

90% 
Employment rate.
Baseline 90% ; Benchmark 80%

83% 
Related employment.
Baseline 83% ; Benchmark 78%

90%
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Through -81innovat ive  -8d mult i - faceted approach, more  th-814,000 s tudents , s ta ff , industry  par tners , -8d  community  members  wi thin  New Brunswick  -8d arou8d the  globe contr ibuted to  the  development  of Together  We Rise  -  NBCC’s .40178 3  69st rategic  p lan. A81internal  committee  made up of 40 s ta ff , - f fec t ionately  known as  the  STRAT -ospheres , ass is ted to  fac i l i ta te  a l l  aspects  o f our  p lanning process  ) ¢ )D)G)H)U)b) � ) " ‘ � � � F ) ² “ )H)U) development  of s t ra tegic  themes. The  fo l lowing informat ion provides  -81overv iew of the  four-s tep development  process . th - t  took  place1over  the  course  of twelve  months.BEHIND THE PLANSTEP ONE:E XAMININGOUTCOMESWhat  do  we envis ion?Through community  consul tat ions , NBCC’s .Board  of Governors .)G)H) Y )H)O) " “ )H)G) � )D) Q )G � � )P )H!“ ) Q )H)G) �outcomes to  guide  the  themes of the  s t ra tegic  p lanning process . through -  ser ies  o f community  consul tat ion events  in  a l l  ] TJ 
 ETn  ,47.95 -811 32ang (en-US) /MCImes to  guide  the  








